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Minutes of the Annual General Meeting 
of the Society for Army Historical Research 
held on
Wednesday 2nd June 2021 at 19:00 hrs 
by Zoom
[bookmark: _GoBack]

1. Attendance and Apologies for absence.
Eleven Council members and twenty members of the Society.  Apologies for absence had been received from the Secretary, P. Howson.

The Secretary being unavoidably absent, the Minutes were taken by the Hon. Editor, A. Cormack.  The meeting opened promptly at 19.00 hours. 

The Chairman, Maj-Gen. Ewan Carmichael extended a warm welcome to those participating, particularly to Bob Burnham in Hawaii and Vivek Sapru in Canada.  He thanked Council and the Centenary Sub-committee for its hard work during a particularly difficult year due to the Covid Pandemic and made special mention of the contributions of R. Hague-Holmes for assistance with Social media and Dudley Giles for technical assistance with the Centenary broadcasts.

2. In accordance with the Agenda, the Chairman offered the proposal that the meeting and voting during it should be undertaken by electronic means.  Votes were displayed by percentages.  Accepted unanimously.
3. Likewise the Chairman proposed that as an exceptional measure the Constitution be temporarily amended for the year 2021-2022 only to suspend Paragraph 6b requiring members of Council to retire after completing five year's service - Accepted 96% pro, 4% con.  A second associated vote to allow the present Council to continue to operate was accepted unanimously.
4. In accordance with the Agenda, the Membership Secretary proposed that Paragraph 4c of the Constitution be deleted entirely with the effect that all subscriptions, except those paid via PayPal, should be paid by the end of January each year.  The grace period, which allowed payment up to the end of March, would thereby be withdrawn.  This was so as to ease the calculation of how many copies of the Spring Journal should be printed thereby avoiding unnecessary expenditure and the compounding of storage problems in relation to excess back issues. F. Baldwin warned against the measure but also asked about the provision of an electronic copy of the Journal rather than a paper copy.  R. Burnham requested information on how many Journals new members joining later in any year received.  The Chairman and the Membership Secretary responded to these queries.  The vote gave unanimous approval for the amendment.
5. The Membership Secretary explained the background to his proposal for an increase in the subscriptions required from Overseas Full and Student Members - Item 4 on the Agenda.  Postal charges had increased significantly since the collapse of the International Postal Union and he had calculated the increase as being sufficient for postal charges only, not any increase in printing cost, to cover the next five years.  E. Astill requested that Council consider the issue of the Journal electronically.  A vote on the proposal was approved by 96% pro 4% con.  The required two-thirds majority of those attending was therefore complied with.
6. Templer Chairman - as per the Agenda, Dr J. Peaty was proposed to continue as the chairman of this sub-committee and unanimous approval was received.
7. Adoption of the Minutes of the 92nd Annual General Meeting held in 2019 - unanimous approval was received.
8. The Chairman proposed the adoption of the Honorary Officers' Reports and the Accounts for 2020, which were unanimously approved.
9. Appointment of the Independent Examiner - the Treasurer proposed this motion adding that the introduction of the new accounting system Xero permitted the examiner to see each and every transaction that passed through our books.  Unanimous approval was received and Haydn Wood (Partner), SRG LLP are duly appointed.
10. Reports of the Society's Activities - The Chairman opened by saying that he had taken over the Society from Maj-Gen Ashley Truluck in very good heart and order and that despite the Pandemic, our activities had proceeded with minimal disruption, for which he was very grateful to Council.  The Alliance with the National Army Museum based on our shared vision of encouraging interest in British Army history would be very beneficial to both organisations.
In his absence the Hon. Secretary's report was taken as in the Annual report.  The Hon. Treasurer offered to answer questions on his report but none were forthcoming.  The Hon. Editor referred briefly to his report and requested that votes of thanks, taken informally, be offered both to the Contributors to the Journal and to Henry Ling, our printers, for their uninterrupted work throughout the Pandemic year.  Both suggestions were received with acclamation.
The Chairman praised those elements of the Centenary programme that had already taken place and looked forward to the conference day and Templer Medal Reception on 22nd September to which our Patron had been invited.  He advised that adjustments to the programme may have to be made in the light of the course of the Pandemic, but a dinner would be held if possible.

11. Members were thanked for their attendance.  The AGM for 2022 would be held in April as usual and the meeting closed at 19.49 hours.
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